
IMPACT

REPORT 2025



CEO LETTER

Impact 

that grows

In the face of global uncertainty, growth is driven 
by invention. The companies that create the 
strongest results find new ways to connect 
technology, creativity, and data, not only to move 
faster, but to build businesses that are more 
resilient, more responsible, and more valuable over 
time.



That was the opportunity we focused on in 2025.

We sharpened our focus on Growth Invention and 
made it clear that our impact goals can’t just sit 
beside our ambition to help clients grow, but 
power it.



When we help clients build accessible platforms, 
deploy ethical AI, redesign supply chains, or 
accelerate sustainable commerce, we are not just 
“doing impact work.” We are building smarter 
systems, which create bigger outcomes and lead 
to stronger impact.


Our impact initiatives showed up in the work we 
delivered with clients. We partnered with the 
Nyiyaparli community to digitally preserve and 
share Indigenous language and culture. We 
developed a proximity-search tool that allows 
users to quickly locate pharmacies in Ireland 
offering free Hormone Replacement Therapy 
(HRT) services in their area. In Barbados, we 
worked with the R.O.A.D. Programme to build a 
digital platform focused on the nation’s history, 
culture, and identity. For European online fashion 
outlet Otrium, we developed a system of AI-
generated models to tackle challenges around 
unsold inventory. And with Talking Portraits, we 
explored how AI can bring history to life in 
responsible ways.
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Hormone Replacement Therapy
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These projects differ in context and 
scale, but they share a common thread: 
Using digital capability to help clients 
grow in ways that matter beyond  
short-term metrics.

Talking Portraits

2025 R.O.A.D. Programme


2025

Nyiyaparli

2025
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In early 2025, we also completed our B Corp 
recertification across 100% of DEPT®, four years 
after our first certification in 2021. We’re the first 
global agency to recertify, and at a time when 
companies and governments are backing away 
from ESG commitments, staying B Corp Certified 
helps us remain accountable and transparent in 
our operations. Recertification was a rigorous 
process and an important reminder that 
accountability is not a one-time achievement, but 
an ongoing commitment.



On climate, we made measurable progress. Scope 
1 and 2 emissions dropped significantly year over 
year, keeping us on the path toward our 2030 
science-based targets. Our Diversity, Equity & 
Inclusion work moved forward as well, with 
stronger representation across our workforce and 
management, and we strengthened the 
foundations of our global people processes. 
DEPT® Cares had its strongest participation yet, 
with nearly half of our global team taking part.



At the same time, not everything 
landed where we wanted it to.



Revenue from impactful work declined, and our 
pro bono contribution fell short of our 1% ambition. 
Rather than defend that, we’re restructuring how 
both pillars work and aligning impact more clearly 
to our commercial strategy while building a 
stronger regional foundation for pro bono.

We’re tightening the system, not 
lowering the ambition.



In 2026, our focus is simple: help clients grow in 
durable ways, lead responsibly in how we apply AI, 
continue reducing our environmental footprint, 
and keep building a company our people are proud 
to be part of.



The fundamentals haven’t changed. But the way 
we execute continues to evolve.

That’s 

the work


ahead.

Dimi Albers
Global Chief Executive Officer
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Full-time equivalent employees

3517
Gender

Female

Male

Non-binary

Unknown
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americaS 1192.7

601.6 50.4%

558.1 46.8%

1.3 0.1%

31.7 2.7%

EMEA 1781.7

902.8 50.7%

871.7 48.9%

2.1 0.1%

5.1 0.6%

APAC 543.0

179.5 33.1%

360.3 66.4%

0.3 0.05%

2.9 0.5%

TOTAL 3517.4

1683.9 47.9%

1790.1 50.9%

3.7 0.1%

39.7 1.1%

AMERICAS
Argentina

Canada 

United States

Buenos Aires, Mar del Plata

Toronto

Charlottesville, Chicago, Denver,

Newburyport, New York City,  
San Diego, San Jose

EMEA
Belgium

Croatia

Denmark

France

Germany

Hungary

Ireland

Macedonia

Netherlands 


Spain

Switzerland

United Kingdom

Namur

Split, Zagreb

Aarhus, Copenhagen

Paris

Berlin, Cologne, Hamburg

Budapest

Dublin

Skopje

Amsterdam, Maastricht,

Rotterdam, Veenendaal

Madrid

Bern, Zürich

London, Manchester

APAC
Australia

India

Singapore

Melbourne, Sydney

Mumbai, Bangalore, Thane

Singapore
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Gender

Female

Male

Non-binary

Unknown

americaS 1200.7 EMEA 1662.4 APAC 542.6

603.4 835.5 177.350.3% 50.3% 32.7%

561.6 820.6 360.946.8% 49.4% 66.5%

1.6 2.0 0.30.1% 0.1% 0.05%

33.1 4.3 4.12.8% 0.3% 0.7%

Full-Time Employees Total 3405.7

americaS 19.0 EMEA 235.3 APAC 6.3

10.2 134.2 3.753.7% 57% 58.9%

8.5 96.9 1.444.6% 41.2% 22.6%

0.0 0.3 0.00% 0.1% 0%

0.3 3.9 1.21.6% 1.7% 18.5%

Part-Time Employees Total 260.6
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americaS 71.5 EMEA 101.7 APAC 10.9

10.0 21.8 0.714% 21.4% 6.1%

31.6 49.7 4.144.2% 48.8% 37.6%

— — —

29.9 30.2 6.141.8% 29.7% 56.3%

Contracted & freelance employees Total 184.1 
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http://unicef.nl












https://wmo.int/news/media-centre/wmo-confirms-2025-was-one-of-warmest-years-record


















































mailto:pooja.dindigal@deptagency.com
mailto:hello@deptagency.com
http://www.deptagency.com

